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Disease Management in the US Today:
Helping the Chronically Il Live Better
Through Empowerment and Support

November 20, 2003
Tokyo, Japan
Gregg L. Mayer, Ph.D.
(gregg@glimco.com)
Gregg L. Mayer & Company, Inc.

Need for DM

* More than 50% of US patients with diabetes, hypertension,
tobacco addiction, hyperlipidemia, congestive heart failure,
asthma, depression, and chronic atrial fibrillation are currently
managed inadequately

+ Half or more of the costs of chronic iliness are associated with
potentially avoidable complications, due to lack of compliance
with recommended medical care

+ 12% of Medicare enrollees accounted for 75% of costs, most of
them ill with one or more chronic illnesses, and most costs
associated with multiple hospitalizations

* Most care for chronic diseases is in the hands of the patient (i.e.
lifestyle modifications, medication compliance, self-testing,
visiting the right doctor at the right time, listening to,
understanding, and following doctors’ orders, etc.)

Source: 1OM Gregg L. Mayer & Company, Inc.




DM as a Solution

Disease Management is a system of coordinated healithcare interventions and
communications for populations with conditions in which patient self-care efforts are
significant. Disease management:

«  Supports the physician or practitioner/patient relationship and plan of care

+ Emphasizes prevention of exacerbations and complications utilizing evidence-based
practice guidelines and patient empowerment strategies

= Evaluates clinical, humanistic, and economic outcomes on an going basis with the goal of
improving overall heaith

Disease Management Components Include:

+  Population identification processes

+  Evidence-based practice guidelines

» Collaborative practice models to include physician and support-service providers

«  Patient self-management education {(may include primary prevention behavior modification
programs, and compliance/surveiliance)

*  Process and outcomes measurement, evaluation, and management

* Routine reporting/feedback loop (may include communication with patient, physician, health
plan and ancillary providers, and practice profiling)

Full Service Disease Management Programs must include all 6 components

Programs consisting of fewer components are Disease Management Support Services

Source: DMAA Gregg L. Mayer & Company, inc. 3

Diversity in Settings, Sponsors,
and Providers

DM program settings/sponsors: DM providers:
— Universities

‘ — Doctors
~ Medicare — Nurses
— Medicaid .

— Pharmacists
— Health plans . .
_ Disease management ~ Respiratory therapists
companies — Social workers

— Pharmaceutical companies — Health educators
~ Foundations — Mental health counselors
~ Professional organizations — Dietitians

yi

DM programs are “grafted” onto existing care delivery settings using a
variety of providers, as available and appropriate for the disease and setting
Gregg L. Mayer & Company, Inc. 4




Results

Measures

Examples

Clinical processes

Timely, regular exam and lab encounters

Clinical results

Improvement in lab test results

Complications

Both slowing and reductions

Compliance Better drug, home test compliance

Lifestyle Improvements in disease-related areas

QoL Improvement in health status

Satisfaction Increases in both physician and patient
satisfaction

Worker productivity Increases among participating employees

+DM programs have demonstrated improvements in a variety of measures

DM is a win:win:win proposition for the physician, payer, and most of all, the

patient

Gregg L. Mayer & Company, inc.

5

Credibility

« Academic validation of results
* Third party accreditation of programs

- NCQA
- JCAHO
- URAC

* Government sponsorship/acceptance

Gregg L. Mayer & Company, Inc.




International Application

* Recent International Summit described
DM efforts in 7 countries outside the US

« Universal acceptance of DM’s potential
to improve patient outcomes

« Wide variety of approaches depending
on system and sponsor

Gregg L. Mayer & Company, Inc. 7

Adaptation of Fundamental DM
Processes to Japan

» Population identification processes
» Evidence-based practice guidelines

+ Collaborative practice models to include physician
and support-service providers

« Patient self-management education, empowerment,
and compliance support

« Process and outcomes measurement, evaluation,
and management

* Routine reporting/feedback loop

*All processes necessary and possible within current Japanese healthcare

syStem Gregg L. Mayer & Company, inc. 8




|deas for DM Development in Japan

» Document need/gaps
« Adapt tools and methods to Japan

» Must be able to graft onto existing healthcare delivery
and financing systems

* Measure all pertinent outcomes
+ Document results in journals, meetings, etc.
+ Keep focus on improving total population health

» Yet, match appropriate resources with each sub-
group of patients

« Employ “kaizen” to tools and methods over time

Gregg L. Mayer & Company, Inc. 9
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04 August 2002
Sendai

To Whom It May Concern:

I am a 39-year-old American who has lived in Japan on two separate occasions, totalling
seven and a half years. Inmy life, the two periods when I have been able to enjoy the
benefits of comprehensive health care coverage have been the two times I have lived in
Japan. Put very simply, in America, I cannot afford health insurance. This letter is to
advocate strongly that the Japanese government not change its nationalized health care
system.

In 1987, the teacher who trained me to become a teacher died in the United States of
leukemia. Part of the reason for his untimely passing was the malevolent involvement of
his health insurer in the decision-making over which course of treatment would be most
"cost-effective." Left only to the judgment of his doctors, he might have survived. The
insurance company, however, would not authorize the expenditures necessary for a
complete and aggressive course of chemotherapy. The insurance company, not his
doctors, decided that his disease was too far progressed to warrant what would probably
be, in their judgment, a futile effort to save his life. He died.

Today I sold my used bicycle to another American who was diagnosed with leukemia four
years ago. He was fortunate enough to have been diagnosed not in the United States, but
in Japan. Spending an entire year in a Japanese hospital, he recovered completely. Today
he rode his new bicycle ten kilometres from its point of purchase to his home. His wife
and young daughter greeted him upon his return.

These two cases starkly highlight what is wrong jn America and what is right in Japan. In
the former country, economics have overrun human interest. In the latter country, the
correct emphasis is still placed on the value of the patient's life. Had the second case
above occurred in America, even with a positive outcome, the patient would have been
heavily indebted for the rest of his life. As his case unfolded in real life in Japan, the cost
burden to himself and his family was manageable.

I strongly urge any who are thinking to tamper with Japan's outstanding national health
care msurance program, shifting the burden of cost any further toward the patient, not to
do so, and to remember that the system here in Japan is a model to the world for its

emphasis on low-cost access to medicine to all people. Please do not destroy the system
that saved my friend's life,

Sincerely,

313 Timothv J. éwdll é



Full text: President Bush's State of the

Union speech
The Virginian-Pilot
© January 29, 2003

iOur:second.goal is:high-quality, affordable health forall
TAmericans:s«

PO b 0 e N LS

The American system of medicine is a model of skill and
innovation with a pace of discovery that is adding good
years to our lives. Yet for many people, medical care costs
too much and many have no health coverage at all. These
problems will not be solved with a nationalized health care
system that dictates coverage and rations care. Instead, we
must work toward a system in which all Americans have a
good insurance policy, choose their own doctors, and
seniors and low-income Americans receive the help they
need. Instead of bureaucrats, and trial lawyers, and HMOs,
we must put doctors, and nurses, and patients back in
charge of American medicine.

Health care reform must begin with Medicare. Medicare is a
binding commitment of a caring society. We must renew that
commitment by giving seniors access to preventive medicine
and new drugs that are transforming health care in America.
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